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Director of
Construction

Tom Plauche is a seasoned Construction
Manager with over 29 years of experience
delivering large-scale development programs
across the restaurant, retail and commercial
sectors. He has led national initiatives to
standardize brand design, streamline
construction processes and support aggressive
multi-unit growth strategies. Known for driving
operational efficiency, Tom has developed and
implemented performance metrics, predictive
analytics and functional systems that enhance
transparency and accountability across multiple
teams. His expertise spans from design to
permitting, scheduling to budgeting and
construction oversight. With a deep
understanding of cross-functional collaboration
and vendor management, he consistently
ensures quality execution while maintaining
cost and schedule integrity. 

TOM
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Clients can feel confident we are always
advocating for their best success and

contribute to interest and working hard
behind the scenes on their business.

Our company growth through history
with repeat clients is the ultimate

compliment to our thoughtful, people-
centered dedicated team.

Providing each client with exceptional 
customer service enriches our 

professional and personal lives. We 
aim to make the complex construction 

process simple for our partners by 
anticipating needs and accounting for

issues before they arise. 
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